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EXECUTIVE SUMMARY
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l. IMCA ) AMERICA Inc. “IAI”

« 1967 Executive Search (Management Consulting

)

— Hi -Tech TEAM BUILDING

L  Cross Border Human Capital
i * Nasdaq Executive Engineering

— High-Tech TEAM BUILDING
. Executive, Engineer

Cross Border Venture Support : Venture Capital & Alliance Partnership
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(IMCA AMERICA, Inc. Managing Director )
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1981 - 1987
1987 - 1994

(New York) Sr.Vice
President IBM
ASP MSP(Management Service
Provider)
1994 - 1999

Venture

Capitalist
2000-

IMCA AMERICA Inc (Palo Alto) Managing
Director

Venture Human Capital
Service Human
Capital Venture Start-up

Human Capital
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Cross Border

MIS
Development
1981-1987
JGC

Venture Capital

Start-ups
1981-1987
JGC

1994-2000

ey Bl ustsystem Venture

ASP
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[I. INNOVATION WORLD
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Where the Venture Money Is Going

With less money to spenc, continued to tighten purse strings in 2003, About 13 billion went into
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1. (INNOVATION) Are You Ready ?

Seed Technology YES YES

YES FEW

Money YES FEW

i XES ] FEW _________

YES YES

YES FEW

YES FEW

YES FEW

Executive Search YES FEW

YES FEW

Valuation Firm YES FEW
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(INNOVATION) Producer Venture Capital o

1. Venture Capital
(1)Venture Capital Firms
(2) Corporate Venture Firms
(3) Small Business Investment Companies

2. What Venture Capital Wants (
(1)Proprietary Products or Services (
(2) Huge Market Potential
(3) Proven Management Talent
(4) Extraordinary Return
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(INNOVATION) Producer Venture Capital

3. Venture Capital Preferences

1 Industry
2 Life Stage
Early Stage
Seed
Start-up
First
Late Stage

Second
Third

3 Geographic

4  Size

5 Portfolio VS
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(INNOVATION) Producer Venture Capital

Venture Capital

VC

VC

IMCA AMERICA INC.
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1. HumanCapital Venture

CEO
VP VP
Marketing Business
Dev.
Rl Back ) Enqineeri ; - » Business |
. Office R&D " Engineering —1 Marketing : Dev. y  Sales

IMCA AMERICA INC. 12



HumanCapital Venture

(3)

Executive , CEO
5
Second Round ( 25
Third Round ( 50

Pre-1PO ( 150

VP

IPO

Management
Vice President
(

Director (

Manager (

Director, Manager

Manager

ENGINEER
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HumanCapital Venture
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HumanCapital Venture

Human Capital
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(INNOVATION)

NO PAIN NO GAIN

IMCA AMERICA INC.
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(INNOVATION)

Ph.D.

8-9
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(INNOVATION)

2000
2000

OSR
Admin. 3000
Admin. 5000

TLO

Stanford
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(INNOVATION)

OSR (Office of Sponsored Research)

OSR TLO Profit Center
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(INNOVATION)

TLO

PROFIT CENTER TLO

15-20% -> TLO
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(INNOVATION)

DISCLOSURE (

VS
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. (INNOVATION)

Project Management

(Military)
---- Project Management
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(INNOVATION)

MIT
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V. INNOVATION PRODUCER MOD

1. MOD Value Proposition

2. GOOD BYE GOOD
LUCK

3.

4, SARS Taxi

5.

6. 1,2 Stanford )

7.
INNOVATION

8. (Nokia
Ventures)

9. - —

10.
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